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1. President’s review: Building a future-fit Haaga-Helia 

Changes in our operating environment continued. The entire world was undergoing changes. The 
pandemic period was followed by an endemic. The return to the new normal challenged our higher 
education institution community and our operating methods, while it also offered opportunities to 
do things differently and better. The war in Ukraine changed the safety structures in Europe, 
radiating to all sectors of society and resulting in a number of preparedness measures in the 
intellectual and educational sector as well. Social responsibility was highlighted in our work in 
many ways during the past year of operation. 

We continued our determined action to implement our own strategy. We received praise for the 
implementation of our strategy and the four-year agreement with the Ministry of Education and 
Culture during our interim negotiations with the Ministry. We succeeded in neutralising the impacts 
of the funding model, which was unfavourable for Haaga-Helia. Nevertheless, we are falling behind 
in our long-term strategic performance goal. The coronavirus continues to overshadow the 
progress of studies and the number of graduates, although its impact on us is smaller than in the 
universities of applied sciences on average. 

We did particularly well in our research, development and innovation activities. The externally 
funded project activities achieved their best result. The development has been positive although 
slower over the long term than we believed in when the strategy period started. The 
implementation of the education reform progressed as planned. Students who started their studies 
in 2022 applied for new programmes and planned their degree studies on a more personalised 
basis in the new education structures. We used the new guidance model to support the students in 
their selections and study progress. With our well-being services and through close cooperation 
with the student union Helga, we offered various forms of support for different situations and 
stages of student life. The well-being of our higher education community is at the core of our 
strategy. 

Financially, the year of operation was challenging. As a rule, the budget was based on the 2021 
level and the savings of approximately one per cent in terms of overheads. However, many global 
and social factors had an unexpected impact on the increase in costs, increasing deficit and 
weakening our result. The good academic performance and the historically high increase in the 
higher education index, for their part, mitigated and compensated for the weakened result. 

An extensive strategic change project during the year of operation was the reform of the planning 
practices for the faculty’s annual worktime. As a result of the reform, the practices, or our ways of 
doing things, will better support the development of teaching and the implementation of the 
education reform, as well as the increase in the RDI activities. The integration of the RDI activities 
and teaching will be one of our success factors in the future. Succeeding in it will require that we 
apply a novel approach. In our change work, we are strongly committed to an open dialogue and 
the development of our personnel’s competence. 

In our commercial and international operations, we pursued the pre-pandemic level. We reinstated 
projects that were on hold during the pandemic. Therefore, Haaga-Helia’s international appeal 
reached a record-high level. We were successful and we learned as we served tens of thousands 
of new international applicants. We work for controlled international growth.  

 

https://www.haaga-helia.fi/node/1294
https://www.haaga-helia.fi/node/1172
https://www.haaga-helia.fi/node/1197
https://www.haaga-helia.fi/node/1197
https://www.haaga-helia.fi/node/3977
https://www.haaga-helia.fi/en/guidance-wellbeing/wellbeing
https://www.haaga-helia.fi/node/6808
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Cooperation in networks and ecosystems was highlighted in our activities. We deepened and 
expanded cooperation in the Ulysseus alliance, which is part of the European Universities network. 
We coordinated the national China network funded by the Ministry of Education and Culture and 
continued our cooperation in the strategic alliance of three universities of applied sciences (3UAS) 
on the collaboration areas selected in accordance with the planned principles: learning excellence, 
export of education, research, development and innovation projects, entrepreneurial excellence, 
and artificial intelligence. 

The image of Haaga-Helia, or our “brand”, is strong and appealing.  It is generated by the good 
performance of all of us in our daily work. I would like to extend my warmest thanks for the past 
year to our higher education community as a whole, including our competent and committed 
personnel, our students, as well as our excellent and important cooperation partners. 

Minna Hiillos 
President, CEO 
Haaga-Helia University of Applied Sciences 

 

 

 

 

 

 

2 Learning and guidance 

Haaga-Helia appeals to applicants: in the autumn 2022 joint application period, it was the most 
popular university of applied sciences in Finland. Compared to the previous autumn’s joint 
application period, the number of applicants quadrupled. The total number of applications was 
38,000, of which individual applicants accounted for 16,321.  

The number of applicants indicates that Haaga-Helia’s programmes are found interesting in Finland 
and abroad. In particular, programmes provided in the form of multimodal and online studies were 
popular. Among the English-language programmes, Business Information Technology was ranked 
number one: it received more than 7,000 applications from around the world. 

In 2022, 2,460 alumni graduated from Haaga-Helia. The graduation figures in the Bachelor of 
Business Administration degree programme in Business Information Technology and in the 
Master’s programmes exceeded our goals. In the Bachelor of Business Administration (tradenomi) 
programme, the set goal was exceeded in the number of students who graduated in the targeted 
timeframe. The number of graduates in the School of Vocational Teacher Education also exceeded 
the expectations. 

 

Haaga-Helia 2022 

10617 students 

762 specialistis 

1037 publications 

100 partner companies 

1427 carbon footprint (tCO2e) 

 

https://www.haaga-helia.fi/node/4037
https://www.haaga-helia.fi/node/848
https://www.haaga-helia.fi/en/alumni
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The year of learning and guidance was also characterised by the progress of the education reform. 
Haaga-Helia’s remaining renewed Bachelor’s programmes also began in the new structure in the 
autumn of 2022. The reform of our Bachelor’s programmes in 2021 introduced new degree 
programmes, a curriculum shared by all degrees and personalised study paths in Haaga-Helia. 
Now the education reform is focusing on the further development of expert competence and on 
online alternatives for courses. 

In 2022, we published Haaga-Helia’s pedagogical vision, which is founded on dynamic 
competence. In accordance with our vision, students are at the heart of Haaga-Helia’s pedagogy. 
Haaga-Helia’s pedagogy connects learning with work life in a communal manner. The new 
education dimensioning model, negotiated in the spring of 2022, also applies to Haaga-Helia’s 
faculty. A new aspect in the model was the implementation of development hours. This will make 
development an even more visible part of the teachers’ job. 

 

Haaga-Helia’s programmes (education that began during 2022, 2021 or 2020) 
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3 Research and development 

Haaga-Helia’s research, development and innovation activities (RDI) took significant steps forward 
by several indicators in 2022. Our project applications were successful, and the funding won 
during the year remained on an excellent level. The success experienced in the previous year 
enabled us to again engage more specialists in the project activities than before – the involvement 
in the RDI activities is growing. This was also reflected in our publishing activities – during the 
year, we produced more than a thousand publications, including dozens of peer-reviewed ones. 

In the past year, the phenomenon-based approach guided our RDI actors to brainstorm a wide 
variety of projects. Our first pilot theme, Utilising technology – Continuous development of digital 
competence, is well aligned with the core of all of our research areas. 

Haaga-Helia’s operations are guided by five values: accountability, collaboration, courage, respect 
and transparency. These values are highly visible in our RDI activities. The key meaning of the 
values of transparency, accountability and collaboration is that there are shared ground rules on 
the collection, presentation, documentation, description and storage of research data produced, 
modified and used in the projects. For this purpose, we drew up Haaga-Helia’s research data 
policy, which is the foundation for handling research data in the different stages of its life cycle.  

 

 

 

Highlights of 2022  

We offered Ukrainian refugees Haaga-Helia’s Open University of Applied Sciences English-
language and workplace-oriented studies free of charge. We implemented online training for the 
use of Ukrainian vocational teachers in the international EU4Skills Better Skills for Modern 
Ukraine joint project. 

We organised the largest higher education pedagogy seminar, the Pedaforum (higher education 
pedagogy days), in the autumn of 2022. The HEIPEDA group, focusing on higher education 
institution pedagogy, continued its activities to develop Haaga-Helia’s pedagogy. 

Our international operations in learning and guidance continued. The Ministry of Education in 
Greece accredited Haaga-Helia’s top-up degree (complementing a foreign vocation qualification 
into a university of applied sciences degree) with the Le Monde Institute on Hospitality and 
Tourism studies. 

Key figures: 21 Bachelor’s degree programmes, 16 Master’s degree programmes, 3 teacher 
education programmes 

 

 

https://www.haaga-helia.fi/en/strategy
https://www.haaga-helia.fi/node/5130
https://www.haaga-helia.fi/node/6389
https://www.haaga-helia.fi/node/6389
https://www.haaga-helia.fi/node/5455
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We also developed our learning, research and innovation environments, or HH Labs, in a powerful 
manner. We integrated the formerly separate sixteen environments into an entity that strives for a 
powerful impact. Our Labs offer business life and our students with solutions in six different theme 
areas. These are designing services and experiences, enhancing entrepreneurship, boosting 
marketing and sales, novel learning solutions, developing digital solutions, and strategic 
competitive factor in sustainability.  

 

4 Commercial and interna�onal opera�ons 
 
In 2022, we were active in networks in both international and commercial operations. In the 
Ulysseus European University network, we implemented student and personnel exchange with our 
five partners and prepared practices strengthening responsible mobility. We implemented a new 
form of Erasmus mobility, called the Blended Intensive Programme, or BIP. 

We led the activities of the China network of universities of applied sciences in five theme areas: 
recruiting students to Finland, deploying the concept of the university of applied sciences model to 
the market in China, RDI project collaboration, increasing competence related to China, and 
creating prerequisites for education export. We enhanced our preparedness for network and 
ecosystem cooperation by working on our goals and strategies together with our partner Humap. 

Education export and extensive collaboration 

Our personnel and students travelled abroad for international cooperation and mobility several 
times more than in the previous year when the travel volumes were still affected by the pandemic. 
We also obtained a record number of Erasmus+ grants for mobility periods. 

Education export persevered in spite of the exceptional global events. We received a record 
number of applications for the international Bachelor’s and Master’s programmes. The results of 
the development of applying based on SAT and certificates were good. At the end of the year, 
Haaga-Helia had 202 degree students paying tuition fees, which represented a revenue of 
approximately EUR 1.8 million for our university. 

Highlights of 2022 

Using artificial intelligence methods and applications was manifested in a number of 
research projects. For example, the focus of the AI-TIE project was to use AI solutions in 
the innovation work of small and medium-sized enterprises. 

Research collaboration deepened with the Ulysseus alliance formed by European 
universities. The specialists working in Haaga-Helia’s projects also play a central role in the 
activities of the Ulysseus AI Innovation Hub and the Finnish AI Region (FAIR) EDIH 
(European Digital Innovation Hub). 

The international Inclusive Aviation project (INCLAVI) boldly tackled challenges in air travel. 
The goal of the ambitious project is to improve the free movement of people with disabilities 
and reduced mobility by, for example, training personnel and removing obstacles at airports. 

Key figures: 1037 publications, 16 HH Labs, 4 research areas 

 

https://www.haaga-helia.fi/en/hh-labs
https://www.haaga-helia.fi/en/rdi-projects/ai-tie-ai-technology-innovation-ecosystems-competitiveness-smes
https://www.haaga-helia.fi/en/ulysseus-european-university
https://www.haaga-helia.fi/en/ai-innovation-hub-innovation-and-learning-ai
https://www.haaga-helia.fi/node/5419
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The commercial operations in Finland met the 2022 sales target. In addition to education and 
commercial research, we also sold facility and event services. In the facility sales, the demand 
increased to a level that nearly equalled the pre-pandemic levels. We developed the offering of 
paid continuing education open to all and focused on paid education tailored to companies. We 
implemented extensive training programmes to develop personnel competence. 

Our cooperation with various unions and associations strengthened, and we implemented 
continuing education programmes, such as developing sales skills, for their members. In some of 
the training programmes, it was possible to earn credits. Together with companies, we built a 
study path for personnel development aiming for a degree. 

Researched information was in demand in companies and public administration organisations. We 
implemented a research and development programme related to the development of 
administrative personnel for the Ministry of Education and Culture. We launched the product 
named ‘development of administrative work’, which combines research and education in a new 
way. 

In our partner operations, we piloted a new service package model that we developed in 
cooperation with our partners. Encouraged by the good experiences, we expanded the pilot to all 
partners and renewed our partner cooperation website. 

 

 

 

 

 

 

 

Highlights of 2022  

Teacher training cooperation with South Africa continued to be strong. In Pretoria, 70 vocational 
teachers graduated from the Haaga-Helia training programme at Tshwane University of 
Technology during the year. At the same time, the eighth group of student teachers began their 
studies in a training programme organised by Haaga-Helia. 

The Dubai Expo 2020, hosted by the United Arab Emirates, ended at the end of March 2022, 
and the Haaga-Helia students who had served more than one million customers at the expo 
returned to Finland. Finland’s Lumi pavilion was awarded at the expo, and students who worked 
as guides there received praise for their performance. 

We opened new markets in the western Balkans area and strengthened our position in our key 
markets in India, China and Vietnam. In Latin America, we organised commercial continuing 
education for a Peruvian group in cooperation with the School of Vocational Teacher 
Education.     

Key figures: 1080 students on interna�onal exchange, 618 specialists on interna�onal exchange, 100 
business partners 

 

https://www.haaga-helia.fi/node/5909
https://www.haaga-helia.fi/node/2864
https://www.haaga-helia.fi/en/current/news/collaboration-between-haaga-helia-and-peruvian-upc-university-teacher-education
https://www.haaga-helia.fi/node/5642
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5. Personnel and culture 
 
The students and personnel the greatest asset of our higher education community. The driving 
factors behind the realisation of our strategy are the enthusiasm and competence of students and 
personnel. As a responsible employer, we take care of our personnel and their competence 
development. 

In 2022, we deployed the strategy to the daily operations and learned on the job. The reforms 
implemented together enabled us to progress towards a more dynamic and community-oriented 
operating culture. We progressed in the implementation of the education reform, and prepared for 
the international audit by the Finnish Education Evaluation Centre. 

We conducted an on-going dialogue in our higher education community and developed internal 
communications by renewing our intranet. We strengthened the functioning of our organisation by 
centralising the majority of our personnel to the new Competence responsibility area. Our success 
in RDI project applications increased our number of personnel. We implemented researcher roles 
to support individuals’ career paths in researcher tasks and the achievement of our organisations’ 
RDI objectives. 

An interesting employer 

We offered several of our talents (76 people) motivating development opportunities through 
internal mobility as well. A record number of our talents (25 people) retired during the year of 
operation. On one hand, this called for a controlled transfer of competence and, on the other, 
enabled us to renew our competence structure with regard to the strategic objectives. 

Although the competition for talented people is becoming tighter, we are considered to be an 
interesting employer. We succeeded in recruiting talents matching the target profiles to all of our 
open positions. We strengthened the diversity of our competence structure with regard to 
international talents, in particular.  

We listened to personnel feedback when we renewed our practices concerning multi-location work. 
The location where work is performed, on campus or remotely, is determined by which location is 
the most appropriate for the work in question. The multi-location model of work, which has 
received extensive praise, is based on encounters on campus, shared policies that ensure smooth 
performance of work, and the groups’ ground rules. The model emphasises flexibility, trust and a 
community spirit. 

A responsible work community 

We carried out workplace surveys on all campuses. The surveys identified resources that serve as 
buffers against the impact of stress factors. Our key resources are good opportunities to impact 
one’s own work, a work community of pleasant and competent colleagues, and an opportunity to 
apply one’s own competence in meaningful tasks. As development measures, we implemented 
coaching to support returning to working together after the pandemic. The key themes included 
the promotion of interaction, psychological skills and preparedness to handle conflict situations. 
With regard to physical ergonomics, we conducted checks on employees’ workstations. 

We updated our Responsible Haaga-Helia model. The four areas of the model – Happy, Degree, 
Developing and Green Haaga-Helia – realise our extensive responsible operations. The objectives 
and measures of the Equality Plan have been a recurring theme in the meetings of the labour 
protection committee since the end of 2021.  
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During the year, more than 40 measures were taken to meet the objectives, such as equality 
training sessions from the perspective of both pedagogy and multicultural cooperation. We 
strengthened the dialogue between several parties in labour protection by inviting the Executive 
Director of the student union Helga to the labour protection committee. 

Renewing and competent personnel 

In the development of the work community and competence, we focused on change management 
and continuous dialogue. In addition, the competence development of employees in supervisor 
roles highlighted knowledge-based management, the management of competence, and capacity 
for work. We strengthened pedagogical competence by developing guidance and conducting the 
PedaComp survey, or development measured in accordance with the self-assessment of the 
faculty. 

In RDI competence, we strengthened our preparedness to participate in consortia and to 
implement extensive international RDI projects and developed competence in scientific cooperation 
and in publishing. We developed our internationalisation preparedness by offering language and 
cultural training. In competence development, we emphasise learning on the job and from each 
other in both our higher education community and networks. 

 

 

6 Student union Helga  

Students had high expectations and hopes concerning restoring communality. As the coronavirus 
restrictions were lifted during the first months of 2022, we at the student union Helga kicked up 
our heels. We organised a record number of various events to support students in the return to 
the campuses and in finding their own place in the community. In particular, we piloted small 
events where no alcohol was served, which aimed to offer as many students as possible an 
opportunity to participate in the student union’s activities. 

The student union was involved in various projects aiming to revive and expand the community 
and to strengthen the position of equality and non-discrimination efforts in student communities. 
With the support of the projects and Haaga-Helia, we succeeded in strengthening Helga’s services 
supporting well-being and in implementing record levels of activities supporting communality and 
communication promoting well-being. 

Highlight of 2022  

At the end of the year, we celebrated the measures we took to gain visibility for our 
excellent accomplishments in our community. Personnel proposed groups as award 
recipients, and there were four award categories and four groups. The award for the 
pedagogical deed of the year was won by the TASECO accounting firm, the award for the 
RDI activity of the year went to the INCLAVI team, and the award for the social deed of 
the year was received by Pedaforum and its preparation group. Haaga-Helia’s 
communications, marketing and alumni activities received the community deed of the year 
award. 

Personnel key figures: 762 specialists, 89 % of personnel with a higher education 
degree, 4,2 % increase in the number of personnel during the year 

https://www.haaga-helia.fi/fi/tuotteet/tilitoimisto-taseco
https://www.haaga-helia.fi/node/5419
https://www.haaga-helia.fi/node/5455
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Advocacy in the changing world 

The Russian invasion to Ukraine and the subsequent advocacy needs and racism were also visible 
in the student union’s activities and as a need of the student union to contribute to safe 
participation for all Haaga-Helia’s students. The discussion concerning creating a sanctuary for 
students progressed in leaps and bounds in 2022, and the student union continued to develop the 
harassment contact person activities together with Haaga-Helia. 

We also renewed our own strategy. Our updated mission is: Helga – Sanctuary for the individual, 
community for the students. We want to bring people together in future as well and be there to 
support the students and to create memories during their studies that will last a lifetime. 

Anna Laurila 
Executive Director 
Haaga-Helia’s student union Helga 

 

 

 

 

 
 

 

 

7. Finance 
 

Haaga-Helia’s earnings in 2022 were EUR 67.5 (67.4 in 2021) and 65.8 in 2020) million, of which 
basic funding accounted for EUR 56.1 (59.1; 58.0) million, or 83 per cent of the total earnings. 

The total costs were EUR 70.3 (65.9; 62.4) million. Direct personnel costs were EUR 49.1 (46.6; 
42.6) million, corresponding to 69.8 per cent of the total costs. Haaga-Helia operates its facilities 
on leased premises, with the exception of Porvoo. Facility rents and maintenance charges 
amounted to EUR 9.8 (9.0; 9.0) million, or 13.9 per cent of the total costs. 

The operating result of EUR -2.9 (1.5; 3.4) million was considerably weaker than the budgeted 
result. The difference was due to the increase in the number of personnel and in the rental 
expenses resulting from higher energy prices during 2022. 

The Haaga-Helia University of Applied Sciences records current assets in accordance with the 
Accounting Act Section 5.2a and the IFRS 9 standard, in which investment assets are valued at fair 
value and the change in fair value is recorded in the income statement. The accounting method 
pursuant to the IFRS 9 standard was implemented in 2019. The negative impact of the accounting 
method on Haaga-Helia’s 2022 result was EUR -6.9 (2021: 3.4; 2020: 0.7; 2019: 2.0) million.  

Student union Helga  

The student union Helga advocates for all students of the Haaga-Helia University of Applied 
Sciences and promotes their well-being. The student union Helga acts as a link between its 
members and advocates to further the civil, social and intellectual pursuits of students, as well as 
the rights of its members in regard to the quality of the studies and the status of students in 
Haaga-Helia, in the Helsinki Metropolitan Area as well as on the national and the EU levels. Among 
other things, Helga is responsible for the recruitment and training of all the tutors, hosts the most 
significant annual cultural and sports events organised by local associations and individual student 
groups, and offers advice and support to students in any student life scenarios. 
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According to the investment policy approved by the Board of Directors, the regular weight of the 
investment in shares is 50 per cent of the investments’ value. Alternative investments can account 
for a maximum of 10 per cent. 

Other shares and participations are valued at their acquisition value or a lower value. The total 
earnings from investment and funding activities were EUR -6.8 (3.5; 0.3) million.  

The result for the financial year showed a loss of EUR -9.7 (5.0; 4.0) million. Compared to the 
previous year, the basic funding is considerably lower (EUR -3.0 million), which is compensated by 
the significantly increased external RDI funding (EUR +1.9 million), the increase in the personnel 
and lease expenses (EUR -3.3 million) and the considerable reduction in the market value of the 
financial assets (EUR -6.8 million). 

The balance sheet total was EUR 63.7 (71.6; 66.6) million. The advances received include EUR 8.7 
million of payments received on multiannual projects financed with external funding. The accrued 
expenses and deferred income include the deferred holiday pay reservation of EUR 3.2 (3.0; 2.6) 
million. 
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Financial Statements 2022 
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Appendix: Haaga-Helia’s key figures 2022 
 

This page presents the development of Haaga-Helia's key figures in the areas of education, RDI, 
commercial and international activities and human resources 2018–2022. 

Initial intake, Bachelor’s and Master’s degrees and vocational teacher education: 

 

 

 

Students, Bachelor’s and Master’s degrees and vocational teacher education:
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Graduates, Bachelor’s and Master’s degrees and vocational teacher education:

 

 

Open university of applied sciences students:
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Specialists doing RDI work 10% or more of their working hours:

 

 

External RDI funding (EUR):

 

 

 

 

 

 

 



18 
 

Total own and external RDI funding (EUR thousand):

 

 

Publications produced by Haaga-Helia's specialists per year:
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Incoming and outgoing personnel exchange:

 

 

Incoming and outgoing student exchange:
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Person-years in Haaga-Helia:
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